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The Adelaide University Council met on 31 March 2026 for its second formal meeting of the year, following a half‑day strategy workshop with the Vice Chancellor’s Group. The workshop focused on clarifying collective priorities for 2026 and laying the foundations for the University’s next phase of development as a new, integrated institution.
Strategy and institutional direction
Council and the Vice Chancellor’s Group engaged in a focused discussion on the operating context facing Adelaide University in 2026, the foundational work required to develop a comprehensive institutional strategy, and the cultural settings needed to support a university of scale, ambition and impact. Council agreed that this work will continue through a further strategy workshop later in the year as the University moves from establishment into consolidation and growth.
Academic governance
Upon receiving a report highlighting the activities of the Transitional Academic Board throughout 2024 and 2025, Council acknowledged the substantial body of work undertaken by the group in supporting the establishment of academic governance arrangements for the new institution and ensuring alignment with the Higher Education Standards Framework. Council approved the Terms of Reference for a permanent Academic Board and resolved to dissolve the Transitional Academic Board, with the commencement date of the new Academic Board to be determined by the Chancellor.
In approving the new arrangements, Council emphasised the importance of elected membership, broad disciplinary representation, strong student participation, and meaningful Aboriginal and Torres Strait Islander representation as central to effective academic governance.
Risk, audit and financial oversight
Council approved the University’s Enterprise Risk Profile, noting that it represents the first full iteration of risk reporting under the new operating environment. Council discussed changes to risk ratings reflecting transition‑related impacts, including student experience, digital infrastructure and systems stabilisation, and noted the need for continued monitoring of external risks such as geopolitical uncertainty and inflationary pressures.
Council also approved the Internal Audit Charter, Internal Audit Strategy and the 2026 Internal Audit Plan, endorsing a staged and risk‑based approach appropriate to the University’s establishment phase. Council noted that audited financial statements will be considered later in the year.
Regulatory assurance
Council approved the Vice Chancellor’s inaugural attestation to the Tertiary Education Quality and Standards Agency under the Statement of Regulatory Expectations: Compliance with Workplace Obligations. Council was satisfied that the attestation and supporting evidence fairly and accurately reflect the University’s current compliance posture and the work underway to embed robust governance and operating frameworks.
Students and workforce matters
Council received an update on and discussed student enrolment experiences and trends and domestic and international recruitment dynamics. Council also received update on matters from Deputy Vice Chancellors on matters relating to their portfolios including an update on payroll payment reviews and actions underway to strengthen assurance over historical and current wage accuracy.  
Governance and Council business
Council considered the ongoing development of the University’s governance framework, including progress on the Council Governance Charter. 
Council also approved amendments to the Terms of Reference of its Audit and Risk Committee and the People, Culture and University Community Safety Committee, reflecting refinements as the University continues to embed its operating and assurance arrangements.
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