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Branch Purpose 
Education Transformation serves as the driving force behind significant commercial and strategic growth endeavours, taking the 
lead in areas such as online education, curriculum innovation, professional development, and strategic projects. Operating on 
behalf of the Division of Academic and Student Engagement (DASE) and the University at large, Education Transformation 
establishes robust connections with the Division of External Engagement, driven by the commercial nature of key partnerships. These 
partnerships, coupled with the expanding business-to-business (B2B) focus within core operating models, contribute to the 
development of new educational products and innovations aimed at transforming learning and teaching for the future 
workforce. 

 
Within its purview, Education Transformation plays a pivotal role in managing crucial third-party relationships critical to the success 
of the University's novel teaching and learning initiatives. Additionally, it exercises oversight over the University's professional and 
continuing education portfolio, known as PACE, along with the University's English Language Centre, The University of Adelaide 
College, and The University of Adelaide Managed Campuses. Education Transformation is deeply involved in online offerings through 
key partnerships with entities such as Pearson (Alliance), Open Universities Australia (OUA), FutureLearn, edX / 2U, and other 
collaborators. It also spearheads the establishment of an in-house online program unit and takes charge of planning and 
executing key strategic projects across the Division of Academic and Student Engagement. 
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Overview of Branch Structure 
 

Lori Hocking, Executive Director, Education Transformation, provides the executive leadership of Education Transformation. The 
portfolio consists of the following teams/positions: 

 

• Professional and Continuing Education (PACE) (23 positions) – PACE provide courses, workshops, and education programs 
every year to over 6000 participants from the community, business, and industry. Participants are drawn from throughout 
Australia and internationally, providing lifelong learning opportunities and pathways to the University. 

• English Language Centre (ELC) (29 positions with significant casual teaching staff) – the ELC provides Academic English 
pathway programs, General English and English teacher training services (TESOL) for international students and visiting groups 
from overseas. 

• Online Transition Project (5 positions) – responsible for the creation of an in-house online program unit. The Online Transition 
Team will continue to expand relative to approved milestones associated with this strategic initiative. 

• Strategic Partnerships (5 positions) – responsible for oversight of The University of Adelaide College and The University of 
Adelaide Managed Campuses; and online offerings with key partners including Pearson (Alliance), Open Universities Australia 
(OUA), FutureLearn, edX / 2U and others. Often these 

• Strategic Projects (5 positions) – responsible for leading the planning and delivery of key strategic projects across DASE, 
with key stakeholders representing the broader University. 

 
Note – there is strong intersection and interconnection across the portfolio areas of Education Transformation which is 
intended to create efficiencies and effectiveness of design, development, and delivery, of core work. 

 
 

https://www.adelaide.edu.au/elc/
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Branch Leadership - Organisational Chart 
The following represents the senior leadership of the Education Transformation i.e. HEO 10 and above.  

 
 
 
  

Campbell, Michelle
Associate Director, Strategic 

Partnerships
 
         1.0 FTE

Futo, Simon
General Manager, ELC

 
         1.0 FTE

Hocking, Lori
Executive Director, Education 

Transformation
 
         1.0 FTE

Lehmann, Nicole
(Acting) Director, Strategic 

Investment
 
         1.0 FTE

 James, Nina Dr
General Manager, PACE

*for 2024 only
 
         1.0 FTE

 
Phelby, Nikki

Senior Project Manager
 
          1.0 FTE

McCallum, Craig
Program Director, Online 

Transition Project
 
         1.0 FTE

 Wilkinson, Grette
Director, Strategic Projects

 
         1.0 FTE

Elleway, Ceinwyn
Academic Lead, Industry 

Curriculum
 
         0.5 FTE

Cohen, Jay Associate Professor
Academic Director, Online 

Transition
 
         1.0 FTE

 
Green, Danielle

Program Manager, Online
 
           1.0 FTE
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Key Success Indicators 
 

A range of metrics are required:  

1. Portfolio personnel success: Education Transformation will utilise the University’s Pulse Survey data specific to DASE/Education 
Transformation to measure staff satisfaction within the portfolio. Using the previous Pulse Survey results (when released) as a 
baseline, Education Transformation seeks to:  

- Gain an overall 5% increase across all areas of staff satisfaction in 2024. Note - Education Transformation scored above the 
overall University average in most areas in 2022 (2023 data not yet available).  

- Top three to improve for 2024 (≥5%) – comparative to 2023 in Education Transformation, chosen due to their relative lower score 
compared to the overall DASE score, are listed below. It is important to note that ‘Culture’ has measures included that refer to 
senior leadership within the University as well as direct line managers/supervisors making it difficult to decipher actual 
performance directly relating to the Education Transformation leadership only. The top three areas for targeted improvement for 
the Education Transformation portfolio are:  

• Intent to stay;  

• Culture; &  

• Members of my team are able to bring up problems and tough issues.  

 
2. Commercial Unit success (PACE / ELC): Financial Reports, ie. Revenue and Net Operating Return (NOR) to increase from 
2023 to 2024 and new students including: 

- ELC - increasing revenue by $$2.1 million ($9.7 million in 2024 vs $7.6 million in 2023, an increase of 27%) and NOR by $1.3 
million ($2.5 million in 2024 vs $1.2 million in 2023, an increase of 108%). 

- PACE - increasing commercial and engagement revenue by 50% ($4M in 2023 vs $6.M forecast in 2024 and commercial 
NOR* by 150% ($307k in 2023 vs $790k forecast in 2024). 
*Commercial NOR reflects the position of the commercial arm of the PACE operating model and excludes activities delivered for and under the engagement model 

which is operating under an expense cap to support strategic activities and deliver internal services. 
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- Strategic Partnerships – Alliance revenue target of $28.5M and new students = 956 (headcount); University of Adelaide 
College (Adelaide and Melbourne) total new pathways students to increase = 840 and progression rates from the 
College to the 
University = 95% (DTP and PMP) and 90% (Foundation); and implementation of 92 recommendations from 2023 Third Party 
Arrangements Strategic and Annual Reviews. 

 

2. Partnership success:   

- Strategic Partnerships success: including Kaplan, Pearson, and Open Universities Australia, will be measured through regular 
reporting against contractual agreements and respective KPIs, and overall performance of the third-party arrangement 
outlined in annual and strategic reviews – executed in line with the Third-Party Arrangements for Educational Delivery Policy. 

- PACE success: see Page 12 and PACE 2024 Strategic Goals and Success Measures. 
- Online Transition Project (OTP) success: completion of the Transition Services Plan (TSP) completed in full by January 2025 

with Boundless Learning. 

- Strategic Projects success: Successful completion of key strategic projects (driven via capability building across DASE). 
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Action Plan 
 

Number Initiative Initiative Description (If required) Completion 

Timeframe 

Accountable 

Manager 

Deliverables/Success 

Measures 

Dependencies 

(where 

applicable) 

1. Online 

Transition 

Project – 

Transition 

Services Plan 

(TSP) 

Draft and 

finalisation of the 

Transition Services 

Plan (TSP) 

The new Heads of Agreement with 

Boundless Learning – formalising the ‘new’ 

Alliance – requires the finalisation of a 

Transition Services Plan for the agreed 

transition of all services, to the University as 

at 31 Dec 2025. 

Quarter 4, 2024 • Program 

Director, Online 

Completion and 

approval by Joint 

Alliance Board (JAB) 

 

2. Online 

Transition 

Project – 

Adelaide 

University 

Transition 

Plan 

Draft and 

finalisation of a 

plan, with UniSA 

Online, related to 

the delivery of 

online for Adelaide 

University 

Multiple elements for consideration in the 

transition plan including: 

• Open Universities Australia 

• The Alliance 

• Online Program Managers (OPMs) 

including FutureLearn and edX 

• UniSA Online. 

Quarter 4, 2024 • Executive 

Director, 

Education 

Transformation 

• Program 

Director, Online 

• General 

Manager, PACE 

• Associate 

Director, 

Strategic 

Partnerships 

Completion and 

approval by 

Curriculum Leadership 

Group (CLG) and 

respective governance 

While the lead 

will be the OTP, 

PACE and 

Strategic 

Parterships 

internally 

require input 

and 

consultation, 

and externally, 

UniSA Online 

and other OPM 

partners of the 

University of 

Adelaide will 

need to be 

considered. 

3. Strategic 

Partnerships – 

Third Party 

Strategic and 

Annual 

Reviews 

Implementation of 

the 92 

Recommendations 

for the Strategic and 

Annual Review 

Multiple elements related to the 

implementation of the 

Recommendations including: 

• Engagement of resources to provide 

support 

• Prioritisation of the Recommendations 

• Implementation. 

• Annual Reviews redone for 2024. 

Quarter 4, 2024 • Associate 

Director, 

Strategic 

Partnerships 

Completion and 

reporting to Academic 

Board 

Key partnership 

with Education 

Quality aligned 

with the TEQSA 

Health Check 

process. 
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4. Strategic 

Partnerships – 

Reporting 

Finalisation of 

SmartSheet setup 

and reporting for 

strategic 

partnerships 

Completion of work related to SmartSheet 

establishment to enable strategic 

partnership reporting and tracking of 

partnership outcomes/success measures 

etc. 

Quarter 2, 2024 • Associate 

Director, 

Strategic 

Partnerships 

Completion and 

ongoing internal 

reporting to be enacted 

to relevant governance 

committees etc. 

 

5. Strategic 

Projects – 

Change 

Management 

Uplift 

Change 

management 

Continue to lead and support the 

development of DASE change management 

uplift and align with: 

• Implementation of new change 

leadership opportunities 

• Coordination and connection with 

whole of University approach. 

Ongoing • Director, 

Strategic 

Projects 

• Number of 

opportunities for 

engagement 

• Numbers involved in 

opportunities 

• Continuation of the 

Community of 

Practice (CoP) 

 

6. Strategic 

Projects – 

Project 

Framework 

Project framework 

for DASE 

Establish, via Resource and Planning 

Committee, a consistent project framework 

for DASE and oversee its implementation. 

Quarter 4, 2024 • Director, 

Strategic 

Projects 

• Finalisation of project 

framework 

• Implementation of 

project framework 

• All 2025 projects 

planned using project 

framework 

 

7. English 

Language 

Centre – 

Developing 

People 

Expanded teacher 

professional 

development and 

systems 

improvement 

   Aim to have the highest quality of teaching 

and provide the highest levels of support 

and customer service, in order to justify our 

pricing to partners. This includes: 

• opportunities for teachers to develop 

innovative and engaging teaching 

techniques. 

• ensuring systems should support 

efficient and professional admissions 

and student support. 

Quarter 4, 2024 • General 

Manager - ELC 

Staff recognition via: 

• SELTS 

• Awards and Prizes 

 

8. English 

Language Centre – 

Business Growth 

Business growth 

and sustainability 

In order to retain partners, ELC will need to 

offer high quality facilities, services, 

teaching and homestay accommodation. 

This includes a review of: 

• pivoting from expanding numbers to 

refining programs 

• reviewing current offerings: by ceasing 

to offer low value, low margin programs 

restarting a TESOL program in order to create 

a channel of high-quality teachers for 

employment at the ELC. 

Quarter 4, 2024 • General 

Manager - 

ELC 

• Number of new 

business proposals 

drafted 

• Number of new 

business proposals 

accepted 

• Reintroduction of 

TESOL program 

Cessation of low 

margin products 
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9. English 

Language 

Centre – 

Program 

Review 

Program review and 

uplift / optimisation 

Review of all ELC products with a view to 

continuing to build the quality and 

distinctiveness of programs to ensure it 

can retain partners and attract 

institutions seeking premium programs. 

Quarter 2, 2024 • General 

Manager - 

ELC 

• Completed review  

10. PACE Please refer to pages 12 – 13 for a comprehensive overview of PACE strategies as per individual business area including Business Development, Education 

Solutions, Business Solutions and Marketing and Communications. 
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Division of Academic and Student Engagement (DASE)  
Education Transformation – 2024 Plan on a Page 
 

Education Transformation has a mandate to transform and innovate learning – for all learners who engage with the University – through the creation of a highly 
customised, personalised, intentional learning experience/s. Further, Education Transformation recognises key partnerships play a critical role in transformation 
enablement with a future focus on quality and excellence; market driven demand; and commercial viability.     

 

Revenue Generation  Learning Products Learning Partnerships 

• Continue to drive sustainable business models in 
Education Transformation commercial business units.  

• Improve reporting of key metric and expand opportunities 
for further collaboration to showcase outcomes.  

• Grow revenue and profitability of Education 
Transformation commercial business units.  

• Implement new operating models and monitor 
progression in Education Transformation commercial 
business units. 

• Lead the B2B Strategy including Phase 1, for the University, 
in partnership with Division of External Engagement. 

• Continue to develop commercial, market driven, and 
educationally sound, quality, learning products for 
domestic and global markets.  

• Implement the recommendations of the inaugural Third 
Party Arrangements, Annual and Strategic reviews.  

• Lead workstreams and work packages that support 
lifelong learners, pathways and online learners, for the 
future Adelaide University. 

• Lead the embedding of project and change management 
capability across DASE.  

• Support future Adelaide University projects ensuring 
strong collaboration and involvement of key areas in 
DASE.  

• Expand, in commercial business units, visionary 
partnerships to support the ET mission. 

• Continue to grow linkages to regional, domestic and 
global partners to expand the lifelong learner cohort.  

• Maintain a commitment to working with Faculties and 
Schools to diversify and strengthen capability related to 
new educational product, design, development and 
delivery.  

• Lead the development of the Transition Services Plan for 
the Alliance.  

• Lead a strategic review of Online Program Managers 
(OPMs) for the University, and the future Adelaide 
University.  

 

Our people 

• Building a culture framed by the University Values and Behaviours but captured by in ET leadership principles: Passion & Purpose; Power (Personal); Perspective; People; and Positivity.  

• Creation of a dynamic, supportive, high performing workplace – engagement, reward, and inclusion for all.  

• Develop and sustain a workplace where staff are valued and cared for – and where leadership is engaged, committed, trusted and respected.   

Our enablers 

• Internal stakeholders who underpin and determine our value, success and lasting impact.  

• External stakeholders who ensure our relevance, reputation and sustainability.  

• Drive continuous improvement of business processes to ensure their fit for purpose nature and their currency and relevance, to the future vision.  
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Further enquiries 
Lori Hocking, Executive Director, Education Transformation  
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