

Committee Member Pre-Grading Template 
	Name of Applicant
	Head of School Rating
	Performance/Scholarly Achievement Grade
	Performance/Scholarly Achievement  comments
	Proposed SSP Activity Grade
	Proposed Activity comments
	Committee Member’s Average total Grade
	Committee member name

	Jo Bloggs
	3
	3
	Solid results to date
	2
	Objectives are not consistent with Faculty Strategy
	2.5
	L Brown
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