
NEW POLICY
REVIEW OF 

EXISTING POLICY
[at least every 3 years]

Development of Stage 1 
Proposal

Responsibility: Policy Custodian / 

Policy Development Working Group

Submission to Council 
Secretariat

Responsibility: Policy Custodian / 

Policy Development Working Group

Endorsement by Executive 
Managers

Responsibility: Council Secretariat

Approval of Stage 1 
Proposal by VC&P

Responsibility: Council Secretariat; 

approved Proposal returned to 

Policy Development Working Group

Policy Development
Responsibility: Policy Development 

Working Group

Submission of Draft Policy 
for Consultation

via policies@adelaide.edu.au

Final Amendments 
following Consultation

Responsibility: Council Secretariat  

to forward comments to Policy 

Development Working Group

Submission of Draft Policy 
for Approval

Responsibility: Policy Development 

Working Group

Responsibility: Council Secretariat  -

to obtain approvals from either 

Council or the Vice-Chancellor and 

President

Upload of Approved Policy 
to Policies Directory 

Responsibility: Council Secretariat

Submission of notification 
to Staff News

Responsibility: Secretary, Policy 

Development Working Group

Implementation of 
Communication Plan

Responsibility: Policy Custodian / 

Policy Development Working Group

Deletion of PolicyAmendments to Policy Unchanged Policy

Notification to Council 
Secretariat

Responsibility: Policy Custodian 

Update of Policy Directory 
given new revision date

Responsibility: Council Secretariat

Significant 
edits

Responsibility: 

Policy 

Custodian / 

Policy 

Development 

Working Group

Minor/
Clerical 

edits
[not affecting 

intent of policy]

Responsibility: 

Policy 

Custodian

Stage 1 
Proposal

Responsibility: 

Policy 

Development 

Working Group

Memo 
outlining 
changes 
submitted 
to Council 
Secretariat
Responsibility: 

Policy 

Custodian

Policy 
updates 
actioned

Responsibility: 

Council 

Secretariat

Notification to Council 
Secretariat

Responsibility: Policy Custodian 

Approval from Vice-
Chancellor and President
Responsibility: Council Secretariat

Deletion of Policy
Responsibility: Council Secretariat

Policy Revision

Responsibility: Policy Custodian / 

Policy Development Working Group

POLICY PATHWAYS

In accordance with s.5.1, the Vice-Chancellor and 
President has delegated the following:

 Authority to approve Stage One Proposals – 

Provost and DVC&VP(R), 15 August 2018.

 Authority to approve policies and procedures – 

for management policies only where there are no 
changes to authorities (excluding where approval 
is required by Council) – Policy Custodian, 
21 June 2018.

 Authority to delete a policy (excluding policies 

approved by Council) – Provost and DVC&VP(R), 
30 August 2018. 
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